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December 1, 2023

RFP # 40100-PBMC0002 REGION 3 SOUTH STATEMENT OF CERTIFICATIONS AND ASSURANCES 
The Respondent must sign and complete the Statement of CerƟficaƟons and Assurances below as required, and it must be included in the 

Technical Response (as required by RFP AƩachment 6.2., Technical Response & EvaluaƟon Guide, SecƟon A, Item A.1.).    

 

The Respondent does, hereby, expressly affirm, declare, confirm, cerƟfy, and assure ALL of the following:  

1. The Respondent shall comply with all of the provisions and requirements of the RFP.  

2. The Respondent shall provide all services as defined in the RFP AƩachment 6.5., Pro Forma Contract and Scope of Services for the total 

Contract Term.  

3. The Respondent, except as otherwise provided in this RFP, accepts and agrees to all terms and condiƟons set out in the RFP AƩachment 

6.5., Pro Forma Contract and Scope of Services.  

4. The Respondent acknowledges and agrees that a contract resulƟng from the RFP shall incorporate, by reference, all proposal responses as a 

part of the Contract.  

5. The Respondent shall comply with:  

(a) the laws of the State of Tennessee;    

(b) Title VI of the federal Civil Rights Act of 1964;    

(c) the Equal Employment Opportunity Act and the regulaƟons issued there under by the federal government; and,  (d)  the Americans 

with DisabiliƟes Act of 1990 and the regulaƟons issued there under by the federal government.  

6. To the knowledge of the undersigned, the informaƟon detailed within the response submiƩed to this RFP is accurate.  

7. The response submiƩed to this RFP was independently prepared, without collusion, under penalty of perjury.  

8. No amount shall be paid directly or indirectly to an employee or official of the State of Tennessee as wages, compensaƟon, or giŌs in 

exchange for acƟng as an officer, agent, employee, subcontractor, or consultant to the Respondent in connecƟon with this RFP or any 

resulƟng contract.  

9. Both the Technical Response and the Cost Proposal submiƩed in response to this RFP shall remain valid for at least 120 days subsequent to 

the date of the Cost Proposal opening and thereaŌer in accordance with any contract pursuant to the RFP.  

10. The Respondent affirms the following statement, as required by the Iran Divestment Act Tenn. Code Ann. § 12-12111: “By submission of this 

bid, each Respondent and each person signing on behalf of any Respondent cerƟfies, and in the case of a joint bid each party thereto 

cerƟfies as to its own organizaƟon, under penalty of perjury, that to the best of its knowledge and belief that each Respondent is not on the 

list created pursuant to §12-12-106.”  For reference purposes, the list is currently available online at: 

hƩps://www.tn.gov/generalservices/procurement/centralprocurement-office--cpo-/library-/public-informaƟon-library.html.  

By signing this Statement of CerƟficaƟons and Assurances, below, the signatory also cerƟfies legal authority to bind the proposing enƟty to the 

provisions of this RFP and any contract awarded pursuant to it.  If the signatory is not the Respondent (if an individual) or the Respondent’s 

company President or Chief ExecuƟve Officer, this document must aƩach evidence showing the individual’s authority to bind the Respondent.  

  

DO NOT SIGN THIS DOCUMENT IF YOU ARE NOT LEGALLY AUTHORIZED TO BIND THE RESPONDENT  

SIGNATURE: _________________________________________________________________________________________________ 

PRINTED NAME & TITLE: _____________________________________________________________________________________ 

DATE: _______________________________________________________________________________________________________ 

RESPONDENT LEGAL ENTITY NAME: _      

Javier Rolon – President & CEO

American Infrastructure Maintenance Management, LLC
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2. Prescribed – These types of acƟviƟes are minimum requirements that must be performed to maintain 
assets to a minimum condiƟon level. PrescripƟve maintenance is required on these assets at regular 
intervals or cycles to ensure a minimum level of service. The prescribed acƟviƟes and frequencies have been 
derived from historical experience and commonly accepted industrywide standards. Examples include 
mowing, liƩer removal, and sweeping.   

3. Unit Priced – Unit priced items will be called out and paid for separately at TDOT’s direcƟon for various 
acƟviƟes that require repair above and beyond the base scope of services. Unit priced items are fixed-priced 
work items that give TDOT the flexibility and discreƟon to uƟlize as needed. Tier 2 and 3 pavement repairs 
are examples of unit priced work that will be called out on a unit price basis. AIMM will work with TDOT on 
the work needs idenƟficaƟon for these items. 

4. Phased – Phased maintenance services will require an elevated work effort during the first 6 to 12 months 
to bring assets into an acceptable Maintenance Quality Assessment (MQA) condiƟon. These services will 
require an increased and concentrated work effort above and beyond the base scope of services to bring 
these assets up to standard. Assets include unpaved shoulder drop-off, miscellaneous drainage structures, 
paved ditches, ground signs and inlets. AIMM has developed a separate work plan to provide these one-
Ɵme services to be incorporated into our Work Needs Analysis (see secƟon B.8 for more details). 

 

B.1.a Project Schedule 
AIMM has been meeƟng with TDOT staff for more than 12 months prior to adverƟsement to have a clear 
understanding of the overall project schedule for the PBMC services and the broader vision of the statewide 
PBMC program. Since the PBMC incepƟon, AIMM has been commiƩed to assisƟng with and facilitaƟng program 
implementaƟon. AIMM will conƟnue in our response through the procurement period as we lean forward with 
our mobilizaƟon and year-one work efforts to ensure project success. Our overall understanding of the project 
schedule includes procurement, mobilizaƟon, base term, and renewal opƟons. 
 
Procurement 
AIMM recognizes that TDOT is swiŌly moving through the solicitaƟon and procurement with the intent of 
awarding a contract in early 2024. Since the industry forum on September 14, 2023, TDOT has been working 
diligently to adverƟse and solicit these services. AIMM understands the updated RFP Schedule of Events and will 
comply with all milestones, dates, and cutoffs.  
 
MobilizaƟon 
AIMM will have ninety (90) days to mobilize and begin work from the effecƟve date of the contract. Based on 
the schedule of events, TDOT would like to have the contract executed by February 16, 2024 which puts the start 
date or NTP date at approximately May 16, 2024. We recognize mid-May is delaying the start of the standard 
spring mowing cycle and as such, AIMM is prepared to mobilize and start by May 1, 2024 if requested by TDOT. 
Our personnel have demonstrated experience mobilizing similar size operaƟons in shorter Ɵme periods and are 
commiƩed to the schedule. We understand the challenges created with a compressed Ɵmeframe and build 
conƟngency plans into our tacƟcal approach and will inform TDOT of our progress throughout the mobilizaƟon. 
 
Base Term 
The contract term is 60 months. This is considered a long-term contract and AIMM has assembled a qualified 
and experienced management team to ensure the PBMC services are delivered for the duraƟon of the contract 
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with the longer-term view of renewing the contract in 2029. AIMM recognizes this is a 24 hours per day, seven 
days per week operaƟon that requires detailed planning, scheduling, and execuƟon of services around the 
clock. Every aspect of our operaƟon will consider the long-term nature of the work including our fleet and 
equipment assets, strategic real estate locaƟons, and subcontract agreements. We recognize the transportaƟon 
system needs maintenance and we fully accept the responsibility for conƟnued asset repairs for the long-term 
duraƟon. AIMM is commiƩed to the term of the contract and beyond, as we conƟnue to expand our PBMC 
experience in the region. The contract has two addiƟonal two (2) year renewal opƟons for 24 months each. This 
makes the contract renewable up to nine (9) years. AIMM fully intends to be TDOT’s service provider for the 
maximum duraƟon of this contract including all renewal periods. 
 

B.2 Scope compleƟon, accomplish required objecƟves, and meet project schedule 
The scope of services is all-encompassing requiring a conƟnuous 24 hours per day, 7 days per week approach. 
From daily incident response to scheduling large scale repairs, the breadth and depth of the scope requires a 
clear understanding of the various workstreams, asset types and associated work needs, maintenance quality 
assessment (MQA) targets, reporƟng requirements and ability to manage a large work force and subcontractor 
base. The following gives an overview of how AIMM will implement the scope of services including our 
mobilizaƟon efforts, work plan development, approach to field management, maintenance crew development, 
subcontractor uƟlizaƟon and back-office corporate support.  
   

B.2. a MobilizaƟon 
A project of this magnitude requires successful mobilizaƟon leading up 
to day one of the contract to ensure the proper level of response is 
available and ready. Our team has mobilized over 30 major asset 
maintenance projects in various states and regions and understands 
the criƟcal aspects of ramping up and transiƟoning these services. 
AIMM is sensiƟve to the fact that missing criƟcal path milestones 
during the mobilizaƟon can have a significant impact on the start of the 
operaƟon. Please see Appendix A-5 to view a draŌ of the Region 3 
South mobilizaƟon schedule. 
 
CommunicaƟon with TDOT 
Once the contract is signed, AIMM will begin regular communicaƟon with TDOT staff. As TDOT phases out 
internal services, communicaƟon will become more criƟcal for the success and implementaƟon of the PBMC. 
AIMM’s project manager (see secƟon B.5 for more details) will be the main point of contact with TDOT staff 
and will provide real-Ɵme, transparent updates to TDOT on a reoccurring basis. In addiƟon to phone calls, text 
messages and emails, AIMM will schedule weekly in-person and/or virtual progress meeƟngs to share 
mobilizaƟon efforts giving clear, real-Ɵme informaƟonal and progress updates to TDOT, as needed. As our field 
offices come online, we will share updated addresses, phone numbers and contact informaƟon. 
 
Dedicated MobilizaƟon Manager 
Rodney Hollis will serve as our mobilizaƟon manager providing the link between the field operaƟons and 
corporate staff, ensuring the team is achieving necessary milestones. Mr. Hollis successfully mobilized the PBMC 

Figure 3 - TDOT Staff which AIMM will engage 
during mobilization 
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to be added into the operaƟon to meet our total projected manpower needs. At a steady-state level, AIMM 
is targeƟng approximately 40 to 50 employees to service the PBMC. 
 
AIMM’s corporate recruiter, Dessire CasƟllo, will take the lead in recruiƟng, hiring and onboarding new 
employees. AIMM will uƟlize all our available forms of recruitment that include our company website, 
LinkedIn, Facebook, ZipRecruiter, Monster Jobs, Craigslist and Indeed. The following is list of proven 
recruiƟng strategies to be used by AIMM: 

 ExisƟng RelaƟonships (5-10% of staff). One of our greatest value proposiƟons is our Middle Tennessee 
residence and prior working relaƟonships, where we have many opƟons available for local staff to begin 
immediately, once the contract is signed. Some of these candidates have former experience with TDOT 
and will be able to seamlessly begin working through the mobilizaƟon period. 

 Rural Approach (40-50% of staff). With many of our current staff members living in Middle Tennessee 
we understand that hiring is extremely difficult and historically challenging. We are aware of the 
challenges TDOT has had hiring maintenance technicians. We will take a rural approach by focusing our 
recruiƟng efforts in the outer-lying, rural communiƟes including, but not limited to: Dickson, Fairview, 
Spring Hill, Columbia, Lewisburg, Pulaski, Shelbyville, Murfreesboro, and Lebanon.  

 Supplemental Crews (10-20% of staff). AIMM has partnered with several local contractors to have them 
provide AIMM addiƟonal supplemental crews to service the needs of this contract and ensure reliable 
conƟnuity of maintenance acƟviƟes. These partnerships were born out of strong historical working 
relaƟonships and present a win-win approach to staffing the project and working with exisƟng 
subcontractors. Caudill Mowing will provide a general cleanup crew, Roy T Goodwin will provide a heavy 
maintenance crew and SDM ConstrucƟon will provide supplemental debris and sign crews. 

 Job Fairs (10-15% of staff). Job fairs are an effecƟve tool that AIMM has successfully used in the past 
for job recruitment. AIMM will host mulƟple job fairs leading up to the start and into the operaƟon to 
bring potenƟal candidates together for job opportunity awareness. These events will be published in 
newspapers, local bulleƟn boards, social media and other forums to raise and promote awareness.  

 Grassroots RecruiƟng (10-15% of staff). Grassroots recruitment is essenƟally sharing job opportuniƟes 
with potenƟal candidates we meet in the community and by word of mouth with our friends, coworkers 
and their families. This has proven to be effecƟve with many of our projects in Florida and Texas. AIMM 
current and new staff members will be encouraged to share opportuniƟes with potenƟal candidates 
and direct them to our AIMM career page. In addiƟon, AIMM provides an employee referral bonus to 
exisƟng employees when they refer candidates who are hired by AIMM. 
 

2. TDOT Maintenance Staff (as available). AIMM is sensiƟve to the reality the PBMC creates a potenƟal 
opportunity for exisƟng TDOT staff that are working on the interstates. AIMM has previously spoken with 
TDOT staff members to beƩer understand the maintenance requirements within Region 3 South. Through 
those conversaƟons it has become apparent that some exisƟng staff are open to working under the PBMC. 
AIMM will not acƟvely solicit or recruit current TDOT employees. If a TDOT employee applies to an open 
posiƟon with AIMM, we will collaborate with TDOT to ensure a seamless transiƟon. 
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necessary support to keep the operaƟon moving forward. AIMM’s execuƟve team and corporate 
organizaƟonal structure will be discussed in more detail in secƟon B.5. 
 

B.3 Project Management, Scope CompleƟon, Schedule, ReporƟng 
 

The Region 3 South PBMC requires a comprehensive understanding of TDOT’s goals and project objecƟves in 
combinaƟon with the technical skills, leadership, and adaptability to address the unique and demanding 
challenges of the Region 3 South interstate system. The following is AIMM’s approach to managing the project, 
ensuring compleƟon of the scope of services, accomplishing objecƟve Ɵmely and our work reporƟng. 
 

B.3.a Project Management 
AIMM will manage the project using the following five (5) core principles to ensure project success. By following 
this tried and proven approach, AIMM is seƫng up our PBMC team for success. All scope requirements will be 
met if these principles are followed and adopted. 
 

 
 
1) Clearly Defined PBMC ObjecƟves 
The AIMM execuƟve management team will set the tone for the overall PBMC by defining and communicaƟng 
clear objecƟves and goals to our PBMC management team. Clearly defining expectaƟons and prioriƟes early in 
the project will ensure the correct focus and work acƟviƟes. As the project begins, the PBMC team including the 
project manager, project administrator, incident coordinator manager and area managers will communicate the 
project performance objecƟves to their respecƟve direct reports and maintenance crews. A project 
performance scorecard will be developed to track, measure, and report compliance to project requirements. 
Project objecƟves will conƟnue to be reinforced through the mobilizaƟon and into the operaƟons.  
 
2) Detailed PBMC Annual Work Plan 
AIMM execuƟve management team will work directly with the PBMC management team to develop a 
comprehensive work plan that outlines the scope, tasks, Ɵmelines, resource allocaƟon and other conƟngencies 
needed to successfully deliver services. The work plan forms the foundaƟon of our overall PBMC execuƟon 
providing a roadmap for success. Our year one work plan can be found in Appendix A-8. Our work planning 
incorporates 25+ years of industry experience and firsthand working knowledge of Region 3 South roadways. 
Reference Appendix A-9 to view our anƟcipated rouƟne bridge maintenance plan for year one of the contract 
required to bring bridges into compliance. This exemplifies the way we plan work and the level of detail we put 
into work planning.  See B.8 – Work Needs Analysis for details on work planning development and forecasƟng. 

 
3) EffecƟve Team CommunicaƟon 
AIMM execuƟve management team will foster open and transparent communicaƟon amongst our PBMC team 
members, TDOT and project stakeholders. AIMM’s internal communicaƟon is criƟcal to our success and occurs 
across all levels of management from maintenance technicians in the field to subcontractors and quality control. 
We encourage feedback and collaboraƟon to solve problems and make informed decisions. One of AIMM’s 
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 Potholes and GraffiƟ - FloaƟng crews and subcontract partners for pothole repairs and graffiƟ removal. 

 Guardrail, AƩenuators – Area managers categorize guardrail, aƩenuator or cable barrier damage and order 
repair work by subcontractors or in-house work forces at Ɵme of discovery. 

 Signs – Dedicated sign crew performs rouƟne sign repair and responds to Ɵme-sensiƟve damage. 

 Emergency Response - On-call subcontractors available for emergency repairs including traffic control, 
debris removal, hazmat cleanup, structural assessment, and earthwork repairs. 

 Incident Response – Response crews and addiƟonal equipment strategically located for rapid deployment. 

 Bridge Maintenance - Work order “days remaining” monitored daily by Project Engineer to ensure work is 
completed within Priority Ɵmeframes. 

 Homeless Encampments - Cleanup to receive joint response by maintenance crews and subcontractors.  
 

B.3.c Monthly ReporƟng 
Monthly and weekly reporƟng are criƟcal administraƟve aspects of the PBMC that are required. Mrs. Cole 
Freeman, AIMM’s project administrator (see secƟon B.5 – Management Team for more details), will be 
responsible for ensuring the administraƟve requirements are met on a daily, weekly and monthly basis. Mrs. 
Freeman successfully meet all administraƟve requirements of the 2012 pilot PBMC project.  
 
Work Order Management  
To effecƟvely track all work required by the PBMC contract, AIMM will uƟlize our Infrastructure Maintenance 

Management System (aIMMS.) aIMMS is a cloud-based maintenance management system accessible via any 

device with internet access. We will capture work idenƟficaƟon, work order progress, work compleƟon, track 

quality control on all work orders, manage photos and aƩachments, and send communicaƟon to interested 

parƟes directly from the system in real Ɵme. This system will serve as the backbone for tracking all work acƟviƟes 

and will be used daily to ensure project documentaƟon is accurately captured and reported on a daily, weekly, 

and monthly basis. At a minimum, we will track the following data elements:  

aIMMS Data Elements: 

 
 

As work items are triggered by the PBMC work plan, idenƟfied by inspecƟon, incident management or asset 

damage; work orders will be generated with Ɵmeliness requirements starƟng immediately based on work 

acƟvity. Properly tracking and managing work orders based on due dates will ensure work is completed with 

acƟvity Ɵmeliness requirements.  Please see Appendix A-11 for work order screenshot from the aIMMS system.    

 

ReporƟng 

As work is completed, the work will be inspected for completeness and compliance. At this point, the work will 

be completed along with the appropriate work accomplished units, photographs of completed work, and an 

Work Creation Date TDOT Activity Code Roadway Lane Closure Required

Work Identification Date Work Description Direction Lane Closure Approved

Work Scheduled Date Unit of Measurement Mile Marker Subcontractor

Work Completion Date Work Accomplished Location, Station, Offset Crew

Quality Control Date Before/After Pictures Materials/Equipment Quality Control Pass/Fail
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email to the Project Manager noƟfying of work completed. Work Accomplished reports can be generated by 

work type, reporƟng period, and/or locaƟon. All data elements tracked in aIMMS can be reported on at the 

request of TDOT. All reports will be provided to TDOT monthly to support the monthly invoice. From our 

experience with TDOT in 2012, the monthly work reporƟng had to be entered into TDOT’s reporƟng system, 

creaƟng a duplicaƟon of effort. To streamline this process, during the mobilizaƟon, AIMM’s technology team 

will work with TDOT to develop a seamless method for monthly reporƟng to be uploaded from AIMM’s MMS 

into TDOT’s work management system. 

 
Once work accomplished is complete and verified in aIMMS, rouƟne work accomplished reports can be 
generated by work type, reporƟng period, and/or locaƟon. This informaƟon can be compared against the work 
planned to ensure compliance with work planned. This summary report will be provided to TDOT monthly to 
support the monthly invoice. From our experience with TDOT in 2012, the monthly work reporƟng had to be 
entered into TDOT’s reporƟng system, creaƟng a duplicaƟon of effort. To streamline this process, during the 
mobilizaƟon, AIMM’s technology team will work with TDOT to develop a seamless method for monthly 
reporƟng to be uploaded from AIMM’s MMS into TDOT’s work management system.  
 
aIMMS Completed Work Order Report 

 Reports can be easily customized to match contract reporƟng requirements, as shown in Figure-9.  
 

 
 
 

Other Monthly Reports provided by AIMM: 

 Customer Service and Third-Party – The customer service log will be updated daily by our administraƟve 
staff using aIMMS to track customer service requests and complaints. (see secƟon B.7 for more details) 
The CSR log will be provided to TDOT monthly, or as needed. Report below displays Open CSR Work Orders. 
All third-party damages will be associated with work order repairs. This status of repairs, amounts billed 
and collected will be tracked separately for collecƟon tracking.   

 Monthly Highway LighƟng Outage Report – Prior to adverƟsement AIMM met with TDOT and Nashville 
Electric Service (NES) to understand the current reporƟng structure for outages. AIMM recognizes we are 
not dispatching or scheduling any lighƟng repairs to NES or their lighƟng contractor, Elliot. Rather, we will 
perform a monthly nighƫme assessment of the lighƟng system, itemize outages and provide this report to 
TDOT on a monthly basis.  

Figure 9 – aIMMS Word Order dashboard screenshot 
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 Pavement CondiƟon Report – A monthly condiƟon assessment report for Tier 2 and Tier 3 pavement repairs 
will be provided to TDOT. This report will incorporate findings from the weekly project pothole idenƟficaƟon 
report. We anƟcipate TDOT will use this monthly report to prioriƟze and authorize Ɵer 2 and Ɵer 3 repairs.  

 Current Employee List – If requested, AIMM will provide TDOT a list of current employees, on a monthly 
basis, including name, job Ɵtle, job descripƟon, crew and other perƟnent informaƟon. This will be made 
available through aIMMS as needed. 

 Bridge Maintenance Tracking – See B.11 – Structures for our tracking system that will be shared monthly. 
 

B.4 Firm Experience and Performance 
AIMM as a company is a relaƟvely new maintenance contracƟng enƟty, while AIMM’s execuƟve management 
team possesses decades of experience in PBMC. AIMM was formed in 2017 and has experienced steady growth 
over the past four years in the Texas and Florida markets. Where our company looks young on paper, we make 
up in our execuƟve team’s experience and tenure in the PBMC industry. AIMM’s execuƟve management team 
is comprised of the following individuals: 
 

Javier Rolon – President & CEO 
Javier Rolon started AIMM in 2017 and has built a business and leadership team 
designed to perform at the highest level. Javier has over 25 years of direct 
performance-based maintenance contracƟng experience in the states of Florida, 
Texas, and Tennessee. Javier started working in maintenance in 2000 as a crew 
leader on one of the first ever asset maintenance contracts covering six counƟes in 
South Florida with Infrastructure CorporaƟon of American (ICA). Over Ɵme, Javier 
worked his way up through the ranks, eventually taking on a role as statewide 
director for operaƟons in Texas. Javier formed AIMM in 2017 and has systemaƟcally 
added bench strength to the execuƟve team with key hires over the last two years. Middle Tennessee is a special 
place for Javier because his family has lived in the area for over 30 years.  
 

Ernie Molina, P.E. – Chief OperaƟng Officer (COO)  
Ernie Molina began his career in transportaƟon with the NCDOT in Raleigh, NC in 
1994. Since moving to the private sector, Ernie has provided management, 
oversight and leadership for 25 years to performance-based maintenance 
contracts in Arizona, Florida, Georgia, Missouri, North Carolina, South Carolina, 
Tennessee, Texas, and Virginia. Javier and Ernie worked together at ICA for 15 
years, forming a strong working relaƟonship that has been sustained over Ɵme. 
Ernie joined AIMM in early 2023 and has conƟnued to provide leadership and 
support to AIMM’s exisƟng and new operaƟons. As a long-Ɵme resident of Middle Tennessee and Williamson 
County, Ernie will provide direct oversight of our Project Manager to ensure efficient execuƟon of the PBMC 
and overall program success.  

 

Javier Rolon - President & CEO 

Ernie Molina, PE - COO 
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Doug Qualls, P.E. – VP of OperaƟons 
Doug has worked in transportaƟon infrastructure with a focus on construcƟon, 
maintenance and operaƟons for over 15 years. Doug moved to Nashville in 2012 
and worked many years as a construcƟon engineering and inspecƟon (CEI) 
consultant for the Nashville DOT (formerly Metro Public Works) and TDOT. Doug 
moved into the operaƟons and maintenance field in 2015 and has focused on 
business development and responsible opportunity assessment. Doug worked with 
Ernie and Javier at ICA, forming a similar strong working relaƟonship that has 
translated into the successes AIMM is currently experiencing. Doug will conƟnue 
to provide the TDOT PBMC with leadership and support through the mobilizaƟon phase and throughout the 
operaƟonal phase of the project, working together with Ernie. Doug is also a registered professional engineer 
in the state of Tennessee. 
 

B.4.b Firm Porƞolio 
AIMM is experienced in all three categories of maintenance contracts that transportaƟon clients use to deliver 
services: PBMC, staff augmentaƟon, and unit-priced bundled bids. We are proud to manage these contracts and 
take great pride in the service and value we deliver to our clients daily. See Appendix A-13 for a full summary 
of our project experience. 
 
PBMC and Asset Maintenance 
AIMM’s execuƟve team has collecƟvely worked on over 40 PBMC contracts in nine states. Currently, AIMM 
delivers PBMC services to the state of Florida through the Florida Department of TransportaƟon (FDOT) District 
4 MarƟn County Asset Maintenance contract. This is a six (6) year contract that began in October 2022. Scope 
for this project includes 80 centerline miles of primary roads with responsibiliƟes including vegetaƟon and 
aestheƟcs, drainage, traffic services, roadway and roadside features, bridge maintenance, incident response, 
customer service, third party damages and permit oversight. AIMM self-performs over 70% of the work on this 
contract and has brought the condiƟon of the roadway from a MRP of 77 to 85 in less than one year. 
 
Staff AugmentaƟon 
AIMM was one of the first Florida-based contractors to perform staff augmentaƟon for maintenance services 
beginning in 2021. These contracts, commonly known as supplemental crews, are client-directed contracts to 
augment FDOT workforces in different operaƟng residencies. Through this contract model we operate as an 
extension of FDOT, performing maintenance work on a daily basis. AIMM currently has 11 supplemental crews 
with a combinaƟon of 60 crew leaders and skilled laborers providing rouƟne maintenance services to the state 
of Florida. Supplemental crews consist of crew leaders, equipment operators, maintenance technicians with a 
fleet and equipment complement of trucks, trailers, skid steers and mini excavators. AIMM self-performs 100% 
of the work on these contracts with conƟnued expansion of contracts and crews in the State of Florida. 
 
 
Unit-Price or Bundled Bid 
The third type of contract that AIMM has are unit priced contracts. These are more standardly used across DOTs 
to deliver maintenance and repair services. AIMM has a high level of success with these contracts, 
predominantly in the state of Texas with the Texas Department of TransportaƟon (TXDOT), Harris County, and 

Doug Qualls, PE - VP of Operations 
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other local ciƟes and municipaliƟes. AIMM currently has over 20 bundled bid contracts for all types of 
maintenance work including cable barrier repair, sign repair and maintenance, debris removal, heavy bridge 
maintenance, joint repairs, culvert repairs, aƩenuator repairs and installaƟon and maintenance during 
construcƟon. AIMM self-performs approximately 90% of our bundled bid contracts.   
 

B.5 Management Team 
AIMM’s long-term industry experience informs our understanding of what is required to successfully operate a 
project of this size with the diverse level of performance requirements. AIMM is a verƟcally flat organizaƟon 
without layers of middle management or consultants direcƟng our execuƟve funcƟons which makes us 
nimble and dynamic with the ability to make and implement decisions quickly. AIMM has assembled a skilled 
and dedicated project team with direct PBMC and TDOT experience. Our hand-selected team is organized to 
ensure the long-term success of the PBMC project and overall program. 
 

B.5.a Overall Management Team Plan 
AIMM will meet all the key personnel posiƟons with the following staff: 
 

 Project Manager (100% Dedicated, Exclusive to AIMM & Local) – Prior to PBMC adverƟsement, AIMM 
idenƟfied a high performing TDOT maintenance operaƟons engineer who is highly qualified to manage 
PBMC projects. AIMM made a conƟngent offer of employment to oversee the PBMC as Project Manager 
(PM) for AIMM.  We cannot state their name but are confident this individual creates a higher level of 
achievable success for AIMM and TDOT in the overall PBMC program. This individual has many years of 
TDOT experience, is a registered engineer in Tennessee and currently meets or exceeds all the Project 
Manager minimum qualificaƟons. AIMM feels strongly about this individual and wants to see the program 
be successful. Upon noƟce of the award, this individual will begin transiƟoning to AIMM to help support 
the project mobilizaƟon from the beginning. We will work with TDOT to ensure this transiƟon is seamless. 
The proposed PM currently resides within Region 3. 
The PM will be the direct PBMC point of contact for TDOT. The PM will be responsible for ensuring the 
PBMC project meets all desired goals and requirements, overseeing the Area Managers, Project Engineer, 
Incident Management Coordinator, Safety Officer and Project Administrator. These differing disciplines will 
have respecƟve managers capable of independently ensuring the goals and requirements of the PBMC are 
me. Mr. Molina will provide direct oversight of our PM to ensure project success. 

 Lead Area Manager (100% Dedicated, Exclusive to AIMM & Local) – Rodney Hollis will serve as the lead 
area manager for AIMM, transiƟoning from mobilizaƟon manager aŌer the project officially begins. Mr. 
Hollis has over 40+ years of experience in maintenance and operaƟons with TDOT, Montgomery County 
Highway Department and private contractors. He has direct experience on the pilot PBMC in 2012 having 
filled a variety of operaƟonal roles. Mr. Hollis understands the mechanics of the PBMC model and has 
proven to independently develop work plans, assemble and train maintenance crews and build a network 
and base of subcontractor support. Mr. Hollis understands the self-directed nature of the PBMC model and 
will be a huge asset, reporƟng direcƟng to the PM. Mr Hollis is a resident of Middle Tennessee. 

 Safety Officer (100% Dedicated & Local) – Joe Hernandez, CHST, AIMM’s corporate safety director, will act 
as the interim Safety Officer and is acƟvely looking to hire a local, qualified safety officer for the PBMC 
project. The safety officer will be 100% dedicated to the project. This individual will work closely with the 
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enƟre PBMC management team to ensure work crews and field technicians are trained and equipped with 
all the necessary requirements to ensure they can perform the maintenance work safely. 

 Incident Management Coordinator (100% Dedicated & Local) – The AIMM incident management 
coordinator (IMC) will communicate directly with emergency responders, law enforcement, and 
Department staff to miƟgate incident scenes, protect adjacent traffic, and allocate resources for scene 
clearance. The IMC will be the main point of contact for all Region 3 TMC staff and dispatchers and HELP 
operators. The IMC will also establish communicaƟons with these TDOT staff members early in the 
mobilizaƟon and report directly to the Project Manager. This role is discussed in more detail in secƟon B.7. 

 

B.5.b AddiƟonal Management Support 
Based on our experience, the size of this project and the reporƟng requirements will dictate the need for 
addiƟonal management support staff. These posiƟons and responsibiliƟes include: 
 

 Project Administrator (100% Dedicated, Exclusive to AIMM & Local) – Cole Freeman will serve as the 
Project Administrator. Mrs. Freeman previously served as the office manager for the 2012 PBMC pilot 
project, eventually progressing into the role of Corporate Contracts Manager where she gained 10 years of 
PBMC administraƟve experience. Cole will report to the project manager and oversee the office and 
administraƟve staff which includes an office administrator, third party collecƟons specialist, contracts 
manager and data entry clerk. All these administraƟve funcƟons require oversight for TDOT to receive the 
Ɵmely deliverables and reports at the required intervals. Mrs. Freeman is a resident of Rutherford County. 

 Area Managers (100% Dedicated & Local) – AIMM will have addiƟonal area managers dedicated to the 
project. The expansive geography and nighƫme work requires area managers to be geographically located 
in different zones to service the daily needs of the project. Area managers will report to the PM and will be 
responsible for overseeing maintenance crews, subcontractors, and interface with other disciplines.  

 Project Engineer (100% Dedicated & Exclusive to AIMM) – AIMM has partnered with TRC Worldwide 
Engineering, a local Tennessee-based engineering firm, to fill the role of project engineer. BreƩ Roberts, 
P.E. will serve as the project engineer. The project engineer is a posiƟon AIMM has developed that will 
report to the PM and be responsible for the technical and engineering aspects of the project with a primary 
responsibility of implemenƟng the Quality Management Program (QMP). Other responsibiliƟes for this role 
include bridge maintenance program management, reporƟng, planning, scheduling, work plan 
development, interfacing with TDOT staff, subcontractor oversight, and quality control. The Project 
Engineer, along with the PM, will perform Quality Assurance reviews to confirm the QMP is being 
implemented. Mr. Roberts will relocate to Nashville immediately upon award.  

 Quality Control Manager (100% Dedicated & Local) – TRC Worldwide Engineering will provide the QC 
Manager. The QC Manager will report to the Project Engineer and operate independently of the area 
managers, maintenance crews and subcontractors to provide true independent quality assessments. The 
QC Manager will be responsible for administering the QMP and performing daily, weekly and monthly 
checks on work performed and installed. This role is discussed in more detail in secƟon B.6 - Quality 
Management Plan. 

 Contracts Manager (100% Dedicated) - The level of subcontractor acƟvity will merit a full-Ɵme contracts 
manager. This posiƟon will assist in the development and execuƟon of subcontractor agreements, oversee 
the daily scheduling of subcontractor work acƟviƟes and will work hand in hand with area managers, the 
QC manager and other staff to ensure the quality of subcontractor work performance. The contracts 
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manager will aid the Project Administrator in submiƫng weekly and monthly documentaƟon of 
subcontractor work accomplishment. 

 Bridge Superintendent (100% Dedicated) – AIMM will employ a full Ɵme bridge superintendent overseeing 
the bridge crew and providing daily oversight of the bridge maintenance program.  The bridge 
superintendent will work closely with the project engineer, to meet all bridge related repair and 
performance requirements. 

 

B.5.c OrganizaƟonal Chart  
See Figure-10 to view an overview of our PBMC team that will be responsible for carrying out and meeƟng the 
requirements of the project. Throughout the life of the project, should any structural or organizaƟonal changes 
be needed, AIMM will make any necessary adjustment to these roles and their respecƟve responsibiliƟes to 
ensure the project requirements are met. AIMM is commiƩed to making the necessary changes should any 
posiƟons become redundant or addiƟonal posiƟons be needed. The number of maintenance crews are 
forecasted and will vary depending on workload and availability.   

 
 
B.5.d Management Methodology 
AIMM takes management of every project seriously, especially a project the scale of the PBMC. Our 
management style and approach are key to operaƟonal success, and we strive to implement a tried and proven 
approach. The core tenets of AIMM’s management methodology include: 
 

Figure 10 - PBMC South Organizational Chart 
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 Clearly defining expectaƟons for management staff. AIMM’s execuƟve team will schedule numerous 
internal meeƟngs with the PBMC team during the mobilizaƟon to educate, instruct and define the expected 
outcomes for the team such as performance requirements, Ɵmeliness criteria, key performance measures, 
and defining what overall success for the PBMC program looks like. These internal meeƟngs will conƟnue 
into the operaƟons phase, and as long as needed, to ensure our PBMC team is set up for success. 

 DelegaƟng responsibility to the appropriate role. Our delegaƟon of responsibiliƟes is built into the 
organizaƟonal structure for the project with the appropriate level of responsibility being assigned to the 
most logical role. AIMM has built in the necessary number of staff members at the appropriate levels to 
allow balanced responsibiliƟes to be delegated across the team. Staffing, roles and responsibiliƟes will 
conƟnually be reviewed and assessed, with changes to the organizaƟon structure as needed to ensure the 
organizaƟon can support the project objecƟves. 

 Resolving issues at the lowest possible level. We firmly believe in solving problems and issues at the lowest 
possible level. If unable to resolve an issue at this level, the team is encouraged to escalate it to the next 
level in the organizaƟon. Inherent in our proposed organizaƟonal structure is a naturally occurring hierarchy 
of staff that allows this resoluƟon process to take place. AddiƟonally, AIMM will seek to establish an 
escalaƟon matrix with TDOT staff to allow this same process to be followed between AIMM and TDOT. 

 Decision Making. The skill of making decisions is a key element in managing any PBMC project.  Many newer 
employees and those from the younger generaƟon are hesitant to make a decision due to inexperience or 
fear of making a wrong decision. As a result, there is oŌen no decision, or a decision is made to do nothing. 
In transportaƟon, operaƟons and maintenance, indecisiveness can be the difference between life and 
death. The AIMM execuƟve team trains and empowers our project management staff to make criƟcal 
decisions and in turn, allow their managers and staff to make decisions. We conƟnually provide the 
necessary tools and training to reinforce this principle and provide our teams with the tools they need to 
make daily decisions at the lowest level, where the execuƟon takes place. We recognize not every decision 
will be perfect or the right decision, but we believe it is more important to act and move forward. If a poor 
decision is made, we encourage learning from those mistakes as part of our conƟnuous improvement 
journey. This approach requires the team to build trust and confidence in each other and celebrate success. 
We foster this mentality throughout our organizaƟon down to the project level PBMC team.  

 
Service Reliability 
AIMM is commiƩed to providing and maintaining the highest level of service through the life of the PBMC. We 
will accomplish this objecƟve in the following ways: 
 

 Local staff – Members of AIMM’s execuƟve management team, including Ernie Molina, P.E. and Doug 
Qualls, P.E., have lived in Middle Tennessee for 10+ years and are commiƩed to the region. AIMM proposes 
local management and field staff that currently live in Middle Tennessee and have direct TDOT experience. 
Our project staff live in the Region 3 area and are familiar with the roadways and asset systems 
throughout the project. 

 Over-Hiring Technician Level PosiƟons – We recognize that staffing for field technicians will be challenging 
and will have natural aƩriƟon. To combat this economic challenge, we will maintain open job-requisiƟons 
throughout the term of the PBMC and target to over-hire for field level posiƟons. We will target addiƟonal 
posiƟons to combat natural aƩriƟon. AIMM’s dedicated corporate recruiter, Dessire CasƟllo, will work with 
the PBMC team to set these targets. 
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 Subcontractor Redundancy – There is currently a limited pool of qualified and experienced maintenance 
contractors in Middle Tennessee. We have made every effort to partner with contractors that have a proven 
track record of quality performance. We recognize our subcontract partners have other clients and work 
needs. To be prudent, we will seek to have mulƟple subcontracƟng opƟons available as a backup for specific 
assets, should we start to noƟce any drop in level of service. This approach requires a balanced awareness 
of the work needs and performance level of subcontract partners. 

 Consistent execuƟon using procedures, checklists, and templates – AIMM’s Chief Business Officer, Kevin 
Mills, will focus on assisƟng the operaƟons team develop sustainable processes that translate the PBMC 
requirements into process maps, checklists, SOPs and other re-useable templates. Ad hoc needs will arise 
that merit addiƟonal support and Kevin will be instrumental in helping the project team develop the best-
in-class processes so the team can conƟnue to focus on consistently meeƟng the PBMC requirements.  

 
CommunicaƟon & CoordinaƟon 
Good communicaƟon and coordinaƟon are more than aƩending a progress meeƟng every 
month or submiƫng a deliverable in a Ɵmely fashion. AIMM’s pre-adverƟsement 
engagement with TDOT is a clear example of how we will interface with TDOT and provide 
confidence in our capability and commitment. We have proacƟvely met with a variety of 
TDOT staff members and key stakeholders to clearly understand the PBMC model, targets 
for success, and provide feedback and recommendaƟons. By seƫng this tone early, we 
will conƟnue to work closely with TDOT during the mobilizaƟon and into the operaƟon 
phase to ensure project success. AIMM will go above and beyond in meeƟng the minimum 
requirements of the PBMC while fostering a culture of communicaƟon, coordinaƟon, and 
transparency in the following ways:  
 

 Maintain accessibility – Our PM will be the main point of contact for TDOT and will 
maintain constant availability by phone, text or email. As simple as this concept is, 
AIMM understands that any gap or delay in communicaƟon can lead to a breakdown 
in addressing criƟcal issues. This approach becomes even more criƟcal during 
emergencies or catastrophic weather events. During the mobilizaƟon phase AIMM will share all 
management contact and emergency informaƟon with TDOT staff and will maintain an acƟve contact list 
as new staff come onboard. 

 Keep informaƟon flowing both ways – TDOT has done an excepƟonal job during the procurement process 
to provide the industry with the relevant informaƟon needed for the PBMC. We anƟcipate that to conƟnue 
into the mobilizaƟon and operaƟon phase. AIMM recognizes this principle works both ways. AIMM will go 
above and beyond the minimum requirements to share needed informaƟon with TDOT and other process 
partners. Our Project Administrator, Mrs. Freeman, will be AIMM’s main point of contact in providing 
required documentaƟon, deliverables, and informaƟonal updates to TDOT in support of the PBMC. 

 Manage TDOT expectaƟons preempƟvely – We recognize the PBMC model is new for TDOT and there will 
be disagreements, misunderstandings, and differing interpretaƟons in contract language. When these 
differences arise, AIMM will take the proacƟve iniƟaƟve to work through these areas of the PBMC to ensure 
the goals and objecƟves of the project are achieved. 

 Regular TDOT check-ins for customer feedback – Our execuƟve management will request independent 
partner feedback from TDOT on a semi-annual basis to ensure our project team is meeƟng and exceeding 
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B.6.e QUALITY ASSURANCE REVIEW (QAR)  
QAR’s provide an addiƟonal layer of oversight to ensure the QC Manager, quality checks and QCR’s are being 
followed and implemented. The QA Manager is responsible for implemenƟng QAR’s on a monthly basis. A 
minimum number of occurrences for any parƟcular acƟvity must occur for reviews to be conducted and be 
meaningful. Under the QA Manager responsibiliƟes, certain tasks are required as confirmaƟon that the product 
meets the required guidelines. This includes the cerƟficaƟon of the monthly invoices, ensuring the appropriate 
deducƟons are levied as necessary. The QA Manager will also communicate findings to management and 
supervisors, and work with the team to idenƟfy improvements to the Work Plan, QC Plan, the QMP, or staff to 
eliminate repeat non-compliance issues. If the minimum number of occurrences is not met during the year, the 
contractor shall perform a yearly QC review of all occurrences. 
 

B.6.f CORRECTIONS AND ADJUSTMENTS 
Making necessary corrections at the project level are the outcome of the QMP. AIMM will seek to identify areas 
where non-compliance issues are noted, especially repeat issues, and will be proactive in correcting them. We 
understand there is always room for improvement and it will be a continuous process of self-evaluation and 
adjustment. When deficiencies are noted we will do the following: 

 Review all applicable procedures to determine what changes can be made to prevent reoccurrence. 

 Document proposed changes and share with TDOT.  

 Provide field staff necessary training to ensure they understand how to perform work activity 
correctly including training, coaching and general oversight. 

 Review MQA criteria and requirements with staff on a quarterly basis. 

 Review and update the QMP annually to reflect performance feedback on the contract, and 
submitted to the Department. 

 Share changes to QMP with project staff, including subcontractors, as necessary.  

 Remove field staff if work it still not compliant and being performed as required. 
 

B.7 Customer Service, Incident, and Emergency Response 
Customer service and incident/emergency response are hallmark services of the PBMC program. We recognize 
TDOT provides these services through the HELP program, in-house maintenance crews, and subcontractors. As 
residents of Middle Tennessee, we have seen the burgeoning growth in Region 3 and the strain this growth 
has placed on the infrastructure, with higher maintenance work needs and an increase in incidents. The 
interstate system creates a constant demand for all of the requirements to be met on an on-going, conƟnual 
basis, oŌen requiring aŌer-hours or weekend response.  
 
AIMM has extensive experience providing all levels of customer service and incident/emergency response in 
metro, urban and rural environments. We recognize the customer service needs of Tennessee differ from Florida 
or Texas, and our concept of operaƟons accounts for these differences including heavy traffic congesƟon, post-
winter potholes, seasonal tornadoes, and flooding events. AIMM recognizes we are fully accountable for 
customer service and incident/emergency response, not TDOT, and that TDOT is one of our primary customers. 
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Customer Response 
Once a customer service request is received, customers will be contacted within 24 hours or sooner by our 
administraƟve staff or Area Managers, with follow-up contact within four (4) calendar days or sooner. CSR’s will 
be resolved in two (2) weeks, unless otherwise agreed to by the Department. CSR’s that cannot be resolved in 
two (2) weeks for reasons outside our control will be communicated to TDOT. From a resourcing and 
geographical standpoint, AIMM will have three (3) separate field offices to dispatch maintenance crews to 
facilitate prompt CSR response. AIMM recognizes that CSR’s require varying levels of urgency and response and 
as such, we take the following approach: 

 Response to rouƟne, less urgent CSR’s will be incorporated into our work plan, meeƟng all required 
Ɵmeframes. Work orders will be generated to dispatch maintenance crews or subcontractors as soon as 
feasibly possible. AIMM will have a dedicated floaƟng night crew to support CSR’s for Tier 1 pothole 
repairs, debris removal and other CSR’s that can be easily resolved. 

 Emergency CSR’s will be addressed immediately (see secƟon B.7.3). Emergencies and safety-related items 
such as emergency guardrail damage, a bridge hit, or regulatory sign damage require immediate response 
and crews or subcontractors will be dispatched once received. 

 CSR’s involving Tier 2 or 3 pavement repairs will require TDOT approval prior to commencement of work 
and resoluƟon. We anƟcipate a large percentage of pothole complaints to fall into the Tier 2 and Tier 3 
category and we will use the weekly pothole idenƟficaƟon and monthly pavement assessment to 
proacƟvely idenƟfy these issues before they become CSR’s. 

 
Before and aŌer photos within aIMMS will be taken to document CSR resoluƟon. Once the CSR is resolved, the 
customer service log will be updated to reflect the work performed and to formally close out the CSR. The AIMM 
project engineer and PM will perform monthly reviews of the customer service log to audit for compliance, 
idenƟfy any reoccurring issues and detect any potenƟal CSR trends or paƩerns that may influence our resoluƟon 
strategy. Should any significant CSR trends be apparent such as a high frequency of occurrence or repeated 
callout in a specific geography, we will make the necessary adjustments in our staffing or subcontractor 
workflow to proacƟvely get ahead of these issues. Area managers will invesƟgate to determine if there are any 
root causes to the reoccurring CSR. 
 

B.7.b Incident Response 
Incident response is a criƟcal service requirement of the PBMC with the primary objecƟve of maintaining safety 
for system drivers and workers and maintaining mobility and quick clearance to reduce secondary crashes and 
avoid unnecessary delays. The State of Tennessee Open Roads Policy forms the foundaƟon between of our 
incident response efforts. The Opens Road Policy is an inter-agency agreement between TDOT and other state 
agencies with primary objecƟves including: 

 Public safety is the highest priority. 

 Response and deployment to major traffic incidents 24 hours a day, 7 days a week. 

 IniƟal traffic control shall be deployed with a goal of 60 minutes, or less. 

 Roadways will be cleared as soon as possible with a goal of 90 minutes, or less. 
 

Region 3 Interstate Incident Management Plan (2023) 
AIMM recognizes the goals of the Open Roads Policy will conƟnue to apply with AIMM acƟng in the place and 
in coordinaƟon with TDOT through the PBMC. TDOT has developed and published a formal incident response 
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Tennessee Highway Patrol (THP) – District 3 and 7 
THP District 3 and 7 are acƟvely involved with incidents and emergencies on the interstates across the Region 3 
project limits. AIMM will work to foster posiƟve working relaƟonships with THP District 3 and 7 officers and 
develop clear lines of communicaƟon. Our proposed staff have prior and exisƟng relaƟonships with THP and will 
build on these relaƟonships to ensure close coordinaƟon through incidents and emergencies. Our area 
managers will establish direct contact with THP, as needed, for incidents, emergencies and other special events. 
 
PBMC Region 3 North Contractor 
As TDOT transiƟons to the PBMC, AIMM will closely coordinate with the Region 3 North’s PBMC Incident 
Management Coordinator. Although the two PBMC contracts have disƟnct project limits and responsibiliƟes, 
we recognize that incident and emergency response can affect the enƟre region. AIMM will take the iniƟaƟve 
to ensure we are closely coordinated on incidents that cross PBMC boundaries (Davidson/Williamson, 
Davidson/Rutherford, Davidson/Wilson, etc.) or that have an effect from the North to South or vice versa. 
We believe that fostering a partnering spirit with the PBMC Region 3 North contractor will help improve overall 
performance, reduce delays, and provide beƩer regional mobility for Middle Tennessee. 
 
Incident Response Management and Staffing 
AIMM’s Incident Management Coordinator (IMC) will be responsible for implemenƟng and overseeing the 
incident response for the Region 3 South PBMC. One of the primary responsibiliƟes of this role is to establish 
command of any incident response scene. The IMC will directly report to the PM and will oversee and direct 
AIMM’s incident response crews, patrollers, and maintenance crews. The IMC will triage all incident response 
callouts, using his experience and judgment to right-size the response effort, depending on the level of severity. 
The IMC coordinates and dispatches internal crews to ensure the Ɵmeliness requirements are met on a 
consistent basis. The IMC will also respond to all major events. The IMC will be the primary point of contact to 
interface with TMC, HELP, THP, Region 3 PBMC North IMC, first responders, and other local agencies. 
 
All AIMM incident responders, area managers, crew leaders, and patrollers will be trained and cross-trained 
with the appropriate level of incident response training, including but not limited to Intermediate Work Zone 
Traffic Control, NaƟonal Incident Management System (NIMS) Level 1, OSHA, MOT, first-aid, and CPR. All AIMM 
work trucks will be upfiƩed with arrow boards, temporary traffic control (TTC) devices, oil absorbents, cleanup 
kits, first aid kits and hand tools. To support more severe incidents requiring heavier cleanup and response, 
AIMM will have three (3) strategically staged and dedicated incident response trailers upfiƩed with a skid-
steer, towable arrow board, addiƟonal traffic cones, barrels, barricades and signage. From our experience, 
this level of standby equipment is required for severe incidents in metro and urban regions. 
 
B.7.c Emergency Response 
AIMM understands and is commiƩed to assuming all interstate emergency response responsibiliƟes for TDOT. 
This includes but is not limited to both weather and non-weather emergency related highway hazards, 
emergency incidents, damage to infrastructure by flooding, tornadoes, major and minor crashes, hazardous 
materials releases, abandonment of hazardous materials, terrorist aƩacks, objects on highways, and downed 
signs. Our exisƟng Region 3 presence provides us with a beƩer understanding of the types of emergencies that 
are likely to occur and the resulƟng types of damage: 
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 Excessive rain leads to flooding which can damage drainage systems, culverts and cause major downstream 
washouts, erosion and scour.  

 High winds and tornadoes cause large hardwood trees to fall within the travel lanes or damage to large 
ground mounted or overhead signs. 

 Tractor trailer crashes, wrecks or overturns can cause hazardous material release and major interstate 
closures with large scale response efforts needed. 

 Rockslides in cut secƟons of roadway can deposit rocks, boulders and debris on travel lanes. 

 Bridge hits and impact damage that affects the structural integrity of columns, beams or steel girders. 
 
Our crews will provide the needed support for any emergencies including debris removal, tree removal, cable 
barrier repair, sign repairs, addiƟonal traffic control or other general repairs. Depending on the type of 
emergency and severity of damage, AIMM will dispatch the following subcontractors: 

 Traffic Control – AIMM will dispatch STC or other MOT providers to set up and implement detours for major 
interstate closures to re-route traffic off the interstate and maintain regional mobility. 

 Structural Damage Assessment – For any bridge hits or structural damage, Philip Nelson, P.E. with CONSOR 
will immediately be noƟfied and respond to the scene to perform structural assessment. TDOT Bridge 
Engineering staff will also be noƟfied immediately for any bridge hits. Mr. Nelson will bring in addiƟonal 
engineers based on the severity of damage. AIMM will provide man-liŌs and/or bucket trucks for CONSOR 
to perform the necessary post-damage structural inspecƟons. Once damage is assessed and it is safe for 
traffic to resume, CONSOR will develop emergency repair plans with repairs being made as soon as possible. 

 Hazmat Response – When a hazardous material is released, Dad’s Towing Service or Bass Waste Removal 
will be contacted to provide fuel or oil cleanup, site remediaƟon, or hazardous waste removal. 

 Emergency Guardrail or AƩenuator Damage – R&D ConstrucƟon or SiteSafe will be immediately 
dispatched or have working crews re-routed to make needed repairs. 

 Earthwork or roadway failures – Should any flooding lead to lost roadway or major earthwork failure, 
AIMM will bring in RAWSO to perform heavy civil work. PRI, Rogers Group or Jones Brothers will mobilize 
to perform pavement repair and remediaƟon. 

 
B.8 Work Need Analysis / PreventaƟve and RouƟne 

AIMM understands that performance-based contracts may be easy to comprehend but difficult and complex to 
execute.  AIMM leadership and team members have successfully executed performance-based contracts for 
over 25 years. AIMM employs a simple process for conƟnual improvement: 1) develop a work plan, 2) execute 
the work plan, 3) measure and track performance and 4) improve the work plan, applying lessons learned. Our 
work plan development below illustrates the proacƟve nature in which we approach analyzing the work needs 
for the PBMC in Region 3 North. 
 

 
 

 
 



            AIMM Proposal for RFP # 40100-PBMC0002 REGION SOUTH         

 

33 | P a g e  
 

B.8.1 Develop Work Plan 
Local Tennessee Presence 
AIMM recognizes the work needs of the interstate system in Middle Tennessee because we are local residents 
and use these roads every day for commuƟng in and around town. We have seen the influx of growth over the 
past 10+ years and how that has contributed to addiƟonal work needs on the interstate: more guardrail 
damage, more liƩer and debris, more potholes. Because we live here, every day we see the challenges, pressure 
points, choke points and hot spots. This translates to our overall work needs and planning efforts to responsibly 
and effecƟvely meet the PBMC requirements. 
 
Pilot PBMC Experience 
AIMM has direct experience maintaining TDOT interstate roadways with several of our staff having direct 
involvement with the pilot PBMC in 2012. We learned the following from this 5-year pilot PBMC program: 

 Depending on local qualified subcontractors is criƟcal to understanding and execuƟng the overall PBMC 
program. Our subcontractors are criƟcal in AIMM achieving project objecƟves. 

 Guardrail repair and maintenance is a much heavier work effort than other states because of specialized 
equipment needed to drill through solid rock.  

 The cold winter season creates different work needs that require the ability of management to shiŌ 
resources and pivot work needs to maintain staff uƟlizaƟon and retenƟon.  

 Stricter traffic control requirements compared with other states, creaƟng a higher demand for TMA trucks 
and advanced planning for lane closures. 

All this experience and understanding correlates to a more robust and thorough work plan that can be 
sustainably executed over the 5-year term of the contract and throughout renewals. 
 
Pre-AdverƟsement Assessment 
AIMM spent considerable Ɵme with TDOT state and regional staff from maintenance to traffic ops to Region 3 
and statewide leadership. We conducted interviews and asked quesƟons about exisƟng work needs in District 
37, 38 and 39 and more broadly statewide. This informed our iniƟal work plan development and understanding 
of the level of effort required. AIMM conducted visual inspecƟons of all the interstate main lines, ramps, 
interchanges and intersecƟons as well as field reviews at specific locaƟons. AddiƟonally, current MQA data 
provided during the procurement process was used as a baseline to help establish benchmarks of the current 
roadway condiƟon with random field verificaƟon performed by AIMM staff. 
 
MobilizaƟon Work Planning 
Upon execuƟon of the contract, the AIMM PBMC team will immediately begin fine-tuning and refining the work 
plan assumpƟons during the mobilizaƟon period through conƟnued field review, visual inspecƟons, discussions 
with TDOT and TDOT subcontractors, and analysis of updated data such as customer service logs. We will 
provide TDOT our annual work plan no less than thirty (30) days before the contract starts. We will take 
advantage of this 90-day mobilizaƟon window to perform addiƟonal field inspecƟons and assessments. As we 
move towards the T-minus - 60 and 30 day mark we will focus our inspecƟon efforts on day-one safety issues 
that require immediate aƩenƟon once the contract begins including: 

 Damaged or missing warning or regulatory signs 

 Emergency or non-funcƟoning guardrail, aƩenuator or cable barrier damage 

 Trees that are encroaching or have grown over travel lanes 
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28.1 

ResoluƟon of customer service 
requests within two (2) weeks of 
the iniƟal inquiry. 
 

 AdministraƟve staff with knowledge and understanding to receive, 
track and coordinate with field staff in a Ɵmely, expediƟous fashion. 

 Proper staffing to respond in a Ɵmely manner, without neglecƟng 
rouƟne work needs. 

32.4 
Twice weekly debris patrolling 
and removal 

 Requires 1-2 patrollers, 2-days per week 

 Requires minimum of one (1) debris crews for pickup 

33.2 
24 Bi-weekly sweeping cycles  Local, qualified subcontractor with exisƟng staffing and required 

equipment needed to respond accordingly. 

37.2 

3-day, 14-day and 30-day 
guardrail, cable barrier and 
aƩenuator repair Ɵmeframes 
 

 Local, qualified subcontractor with exisƟng staffing, required 
equipment and stockpiled materials needed for response. 

 Redundancy with addiƟonal subcontractors and in-house 
capabiliƟes. 

 
These are representaƟve samples of acƟviƟes that will drive our work needs analysis, planning efforts, and 
manpower and equipment needs, with the full scope of services incorporated into our project work plans. These 
rouƟne maintenance acƟviƟes will be incorporated into our work plan as scheduled, steady-state acƟviƟes, 
not delinquent or reacƟve. 
 
Phased Maintenance Services 
AIMM understands the direct impact the phased maintenance services will have on the daily, rouƟne operaƟon 
of the PBMC and we have the foresight and experience to realize we need subcontract partners (in addiƟon to 
our in-house work forces) to help with all aspects of this work. Without local, qualified subcontract partners, 
the daily, rouƟne PBMC operaƟon will be strained of resources and suffer as a result. We have idenƟfied the 
following work needs for phased maintenance services: 

 Unpaved Shoulder Dropoff (12 months) – Blevins Enterprise and Jones Brothers will perform shoulder 
repairs as itemized by AIMM. Blevins currently sweeps these roadways and understands where criƟcal drop-
off issues are located through the project. This work effort will require up to 12 months due to the nature 
of the work and associated traffic control requirements. 

 Miscellaneous Drainage Structures (6 months) – AIMM will direct our supplemental liƩer crew, Caudill 
Mowing, to systemaƟcally address miscellaneous drainage structure repairs including vegetaƟon, liƩer and 
blockage removal. Any significant concrete damage or erosion idenƟfied will be itemized and scheduled for 
repair accordingly.  

 Paved Ditches (6 months) – Paved ditches will require a diligent work effort to clean out trash, liƩer, debris, 
silt, sand, vegetaƟon and other items. Our supplemental cleanup crew will assist with these work efforts 
with removal of silt, debris or ditch pavement repairs being performed by AIMM or other subcontractors. 

 Ground Signs (6 months) – Ground sign improvement will be one of the heaviest work loads because of the 
backlog and short Ɵme alloƩed. AIMM will use a three-fold strategy for ground sign improvements:  
1. AIMM to develop and prioriƟze work needs, iniƟate uƟlity locates and provide panels, posts, sign 

assemblies and hardware. 
2. SDM ConstrucƟon supplemental crew to perform minor ground sign repairs including post 

straightening, vegetaƟon and weed removal, cuƫng back tree limbs and brush for visibility and 
removing sign obstrucƟons (daylighƟng), hand-cleaning of sign panels, Ɵghtening hardware and 
repairing foundaƟons. 
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3. Superior Traffic Control to perform larger sign repairs requiring heavier equipment, foundaƟon repairs 
and larger-scale lane closures. 

 Inlets (6 months) – Blevins Enterprise will perform inlet cleaning throughout the system to bring drainage 
inlets back into compliance. AIMM heavy bridge crews will assist with inlet cleaning on bridges using 
vacuum trailers and hand tools. Inlet cleaning will require a large number of staƟc lane closures. 

 
B.8.2 Execute Work Plan 
Once our work plan is developed we will schedule the respecƟve in-house work forces to perform the work. 
Maintaining an acƟve work schedule is criƟcal to execuƟng the work plan. Our project manager will work with 
area managers to monitor the work plan, making minor adjustments and adding resources, as needed, to ensure 
our work plan is executed. See Appendix A-8 provides a snapshot of our year one work plan with a breakdown 
of key maintenance elements and characterisƟcs. Philosophically and operaƟonally, AIMM does not manipulate 
the numbers with regard to deducƟons or penalƟes in lieu of performing work: we perform the work! 
 

B.8.3 Measure and Track Key Performance Indicators (KPI’s) 
As our work plan is executed, we measure and track work progress and KPI’s using our aIMMS system. As our 
area managers and crew leaders enter in work accomplished in our MMS system, our PM, project engineer and 
other management staff review data trends from a macro level. This allows us to idenƟfy potenƟal performance 
and Ɵmeliness issues before they occur. Similarly, we review the customer service log, bridge maintenance 
tracking system and incident response data from the TMC to understand what level of service we are operaƟng 
at. Performance standards requiring a higher level of service such as customer service and incident response 
are reviewed more frequently (daily or weekly) to maintain a Ɵghter pulse on our performance. Our project 
engineer and QC Manager jointly perform internal MQA inspecƟons to review and audit the field condiƟons. 
 

B.8.4 Self-Improvement 
AIMM’s overall aƫtude towards the PBMC is that regardless how well we are performing we can always 
improve! From our team’s experience, there will be micro-adjustments we can make in our approaches to 
improve efficiency, performance and overall execuƟon. ConƟnuous review of performance and KPI’s allows us 
to make the necessary adjustments to our field operaƟons. As we learn and understand how we are performing, 
this informs our work planning, staffing levels, crew deployment and overall execuƟon strategies. From 
experience we may need to use different tools or stage incident response crews in different locaƟons or re-
allocate maintenance workers to right-size differing maintenance acƟviƟes. As we meet with TDOT on a regular 
basis we will share our operaƟonal adjustments. 

 
B.8.5 Strategy for meeƟng MQA Criteria 
The following are highlights of our strategies for meeƟng MQA requirements for the MQA elements and 
associated characterisƟcs: 
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 If systemic issues are discovered across overhead sign structure inventory, apply rouƟne maintenance 
and repairs iniƟaƟve systemwide as best pracƟce.  

 Field crews keep delineators and glare screens stockpiled on crew trucks for quick installaƟon. 

 Long Term Strategy – Dedicated sign crew and push-buƩon contract with local subcontractors. 
 

B.8.6 Strategy for MeeƟng Non-MQA Criteria 
 
Debris Patrolling & Removal 
Large debris in the travel lanes or shoulders is a major, reoccurring work need within the corridor. AIMM will 
have two (2) debris patrols patrolling twice weekly, to ensure debris is idenƟfied and reported in a Ɵmely 
manner and that all roadways are monitored. Debris patrollers are criƟcal to the operaƟon and will work 
seamlessly with our debris crew, area managers and maintenance crews electronically reporƟng debris as it is 
discovered. AIMM will have a full-Ɵme, dedicated debris crew. This crew will operate conƟnuously to ensure 
the roads within this project are kept safe and clean. During peak periods surrounding holidays, special events 
or aŌer tornado damage, addiƟonal debris crews will be assembled to assist with higher volumes of debris.  
 
Homeless Encampments 
AIMM recognizes homeless encampments are problemaƟc along certain areas of the interstate. AIMM is 
experienced with homeless encampment cleanup and currently provides this type of service through our 
supplemental crew contracts in Miami-Dade County. Our maintenance crews will be equipped with the proper 
tools, equipment and PPE to safely remove debris, trash and other hazardous materials. We will coordinate with 
TDOT, Metro Nashville and local law enforcement when cleanup and removal is performed. 
 
Rock Catch Areas and Fence 
Within the first month and every six months thereaŌer, AIMM will provide a cerƟfied condiƟon inspecƟon report 
detailing all rock catch areas. Rock catch areas and rock catch fences will be cleaned of vegetaƟon and rock debris 
on a rouƟne basis. An iniƟal cleanup will be completed in the first year of the contract to bring these areas into 
compliance with rouƟne monitoring, inspecƟon and maintenance performed. We recognize I-840 has many 
areas prone to rock fall and will perform increased safety inspecƟons along this corridor. 
 

B.9 Maintenance of Traffic (MOT), Safety and Lane Availability 
Maintenance of Traffic (MOT), safety and lane availability are all core components of delivering the PBMC and 
are inherent to the work acƟviƟes performed. AIMM is commiƩed to maintaining safety for the traveling public 
and providing our services in a safe working environment that meets or exceeds TDOT specificaƟons, Manual of 
Uniform Traffic Control Devices (MUTCD), TDOT Work Zone Field Manual (WZFM) and SecƟon 18 of the scope 
of services. We will make every reasonable effort to minimize traffic impacts due to our MOT operaƟons and 
lane closures with an emphasis on proacƟve planning and regional coordinaƟon. We never cut corners with 
safety and ensure that our team and subcontractors are properly trained to safely perform their duƟes. 
 

B.9.a PBMC Safety Plan & Training 
Safety is everyone’s responsibility from the Project Manager to the field technician level. Jose Hernandez, our 
corporate safety director, will work with our project dedicated Safety Officer to develop a PBMC specific safety 
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B.11 - Ancillary Structure and Bridge Maintenance and Repair 
AIMM management staff has extensive experience execuƟng structures and bridge maintenance programs. We 
understand this type of maintenance is typically driven by biennial NaƟonal Bridge InspecƟon Standards (NBIS) 
inspecƟons. These inspecƟons generate bridge work orders or prompt acƟon requests that must be prioriƟzed 
based on rouƟne or priority maintenance and the nature of the work. Bridge maintenance or repairs are then 
performed following standard specificaƟons or approved repair techniques. AIMM has esƟmated over 400 
bridges that are included in the Region 3 South inventory. 
 
AIMM has bridge crews 
performing daily maintenance 
repairs including joint 
cleaning and sealing, deck 
spall repairs, expansion and 
armor joint repairs, 
substructure repairs, erosion 
and scour miƟgaƟon and 
emergency repairs. We bring 
the same level of experƟse, 
talent and know-how to TDOT 
for the PBMC project. The physical repairs for ancillary structures differ from bridges, but the same work 
methodology and approach is employed by our team in the overall execuƟon of maintenance and repairs. 
    
For our bridge maintenance program, AIMM’s strategy is to idenƟfy work needs and develop an overall plan, 
while our tacƟcs include individual repairs and maintenance work. AIMM will implement a simple process for 
managing the bridge maintenance for the Region 3 South PBMC: 
1. IdenƟfy Work Needs – The project engineer will work directly with TDOT bridge engineering staff during 

the mobilizaƟon and Bridge InspecƟon Review CommiƩee meeƟngs to idenƟfy work needs for rouƟne 
maintenance, priority maintenance and to delineate criƟcal findings, major maintenance repairs, and 
rehabilitaƟon. Relevant, available data will be used to idenƟfy work needs including historical inspecƟon 
reports, work order reports, as-built plans and interviews with TDOT bridge maintenance crews. 
AddiƟonally, field inspecƟons by our Bridge Superintendent and Area Managers will be used to inform our 
work need development. 

2. Plan and Schedule – The project engineer will use the prompt acƟon requests and idenƟfied work needs to 
develop a bridge maintenance work plan. The work plan will be dynamic, constantly evolving as new work 
is idenƟfied, addiƟonal prompt acƟon requests are generated, and field condiƟons change. Repairs and 
maintenance must be prioriƟzed based on categorizaƟon, bridge maintenance element raƟngs, and 
Ɵmeliness performance criteria. The project engineer will work with the bridge superintendent to develop 
a feasible work plan that can be executed by the team with constant review and scheduling look-ahead. 

3. Perform maintenance repairs – AIMM’s heavy bridge crew will perform the rouƟne maintenance, priority 
maintenance and other repairs, as needed, to promptly address and systemaƟcally work through the 
backlog of bridge maintenance.  

4. Ensure Quality Work – AIMM will ensure bridge repairs receive the same level of quality control and quality 
assurance in the review, inspecƟon and closeout of work orders and prompt acƟon requests.  

Figure 18 - AIMM's bridge crews replacing sealed expansion joints 
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Monitor – AIMM’s project engineer will be responsible for monitoring the bridge maintenance program. AIMM 
will develop a non-proprietary cloud-based SharePoint Region 3 South structures database that will serve as 
the primary monitoring mechanism for the bridge maintenance program. The database will include, at a 
minimum, the full bridge inventory, basic bridge informaƟon (number, county, route, log miles, featured 
intersecƟon, lat/long, etc.), prompt acƟon requests incorporated through the Bridge InspecƟon Review 
CommiƩee, historical inspecƟon reports, historical work orders, as-builts and digital photos. This bridge 
database will be updated daily with reporƟng made available to AIMM or TDOT bridge engineering staff. The 
SharePoint database will have restricted access given the sensiƟvity of bridge informaƟon.  
 
Report – As field repairs and maintenance are completed, the work performed will be documented using our 
aIMMS, before and aŌer photos and filling out daily and weekly work accomplishment reports. The project 
engineer will use this informaƟon to update SharePoint bridge database and make available to TDOT. At the 
Bridge InspecƟon Review CommiƩee MeeƟngs, the project engineer and PM will update TDOT with a focus on 
work accomplished over the past month, Ɵme sensiƟve repairs and any new criƟcal findings. The data will be 
filtered and summarized in different reporƟng formats as needed or requested by TDOT. 
 
Compliance – AIMM will perform all bridge repairs and maintenance following all applicable prompt acƟon 
requests, standard specificaƟons or details, shop drawings, approved repair methods and material data sheets. 
All final materials incorporated will be sourced from the TDOT QPL. Digital photos will be taken before, during 
and aŌer repairs are complete to provide an added layer of documentaƟon for review. AIMM will ensure our 
subcontractors are following the same protocols when directed to perform bridge maintenance repairs by 
discussing repair procedures and techniques prior to the maintenance being performed. 
 
AIMM’s QC Manager will perform quality control reviews based on our Quality Management Plan for all prompt 
acƟon request repairs, whether performed in-house or by one of our subcontractors. Quality control reviews 
will be tracked separately with documentaƟon being incorporated into the SharePoint bridge database. 
 
Ensuring Timeliness – Once AIMM receives prompt acƟon requests from TDOT they will be prioriƟzed and 
scheduled. Prompt acƟon requests that are more criƟcal or sensiƟve will be given a higher priority or an earlier 
start date in the schedule. Scheduling the repairs transfers the ownership, accountability, and responsibility to 
the PBMC team to ensure the work is performed. Priority work orders shall be completed in 180 days and 
rouƟne work orders shall be completed within one year. The project engineer will monitor the SharePoint 
bridge database on a daily, weekly and monthly basis to ensure all Ɵmeliness criteria are met. The SharePoint 
bridge database will send auto-generated email reminders for prompt acƟon requests triggered at 90-, 60- and 
30-day intervals. These emails will go to the PM and project engineer, at a minimum. The SharePoint bridge 
database will be reviewed during the monthly Bridge InspecƟon Review CommiƩee meeƟngs. 
 
CriƟcal Findings 
Based on the most current Tennessee Highway Bridge Report, there are a total of 15 bridges on the interstates 
in Region 3 South idenƟfied as structurally deficient. During the mobilizaƟon, our project engineer will discuss 
these bridges with TDOT bridge engineering staff to gain a historical understanding of the types of issues 
exhibited by these bridges. These bridges will receive visual inspecƟons on a annual basis to confirm no 
addiƟonal issues have surfaced. AIMM staff, including Area Managers, will be trained to idenƟfy issues 



            AIMM Proposal for RFP # 40100-PBMC0002 REGION SOUTH         

 

45 | P a g e  
 

categorized as “criƟcal findings” (29.2.3.1). AIMM’s project engineer will work with TDOT bridge engineering 
staff to track all criƟcal finding issues that become known to help with the overall prioriƟzaƟon of repairs for 
TDOT. Should any AIMM staff members discover criƟcal findings during field reviews or while bridge 
maintenance work is being performed, these findings will promptly be reported to TDOT bridge engineering 
staff with AIMM taking the necessary miƟgaƟon and traffic control measures, as needed.  
 
Ancillary Structures 
AIMM understands ancillary structures to be overhead, canƟlever or buƩerfly sign structures. We use the same 
methodology for these structures as bridges when it comes to monitoring, reporƟng, and meeƟng compliance. 
We recognize these structures are inspected less frequently than bridges, every 5 years as opposed to every 2 
years, however, AIMM sƟll has the same level of responsibility in maintaining these ancillary structures. 
 
Above rouƟne maintenance, we anƟcipate our most vital work need for ancillary structures being related to 
overhead or canƟlever signs that are damaged or hit by the traveling public. From our conversaƟons with TDOT 
and local subcontractors, we anƟcipate approximately two (2) of these emergency events every year. This type 
of damage requires immediate response to assess the structural integrity of the structure and ensure the safety 
of the traveling public. Our engineering partner, CONSOR, will respond immediately upon noƟficaƟon of a hit 
sign. Depending on the severity of the damage, a full interstate closure may be required to safely remove the 
damaged sign. Emergency response and third-party damage caps will be followed and adhered to with these 
types of hits typically exceeding the contractual threshold caps. Once repair caps are met, AIMM will have TDOT 
determine next steps for repair and/or replacement of the damaged signs. AIMM will work with local 
subcontractors such as Vulcan Materials Company or Superior Traffic Control to perform the necessary repairs. 

 
B.12.1 - Scenarios & SituaƟons – Bridge Cleaning 
Excessive dirt, debris and vegetaƟon commonly affect the 
longevity of bridges and concrete structures. If leŌ unmaintained, 
these naturally occurring elements can lead to deterioraƟon and 
ulƟmately failure of certain structural assets. Dirt and debris 
naturally accumulate on bridge decks along the barrier wall and in 
the bridge joints. If not rouƟnely removed, excessive dirt and 
debris can lead to bridge drainage systems or scupper pans geƫng 
clogged up which can lead to ponding of water on the bridge deck, 
which ulƟmately creates safety issues for the traveling public.  
 
Dirt, sand, silt, and gravel are naturally abrasive. Over Ɵme, these 
materials, in combinaƟon with vehicular traffic and weather, can 
cause secƟonal loss to the rubber or epoxy bridge joint seals. Once the seals break down water can penetrate 
the bridge deck and slowly corrode and weather concrete caps, abutments and bearing systems. AddiƟonally, 
excessive water that leaks from the bridge deck leads to erosion and scour of the bridge slope pavement, rip 
rap systems, wing walls or other slope protecƟons. Uncontrolled growth of vegetaƟon, bushes, trees, vines, 
ivies, and organic plant material can affect bridges in the following ways: 

Figure 19 – Overgrown vegetation underneath I-65 
bridge in Giles County 
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Sweeping & Drain Cleaning 
A thorough cleaning of all bridge decks by hand sweeping will be conducted in the first six months of the contract. 
Hand sweeping is more thorough than mechanical sweeping and will allow our crews to remove larger debris 
that has accumulated and remove dirt and silt that a mechanical sweeper oŌen misses. Many bridges outside of 
the sweeping limits have not had shoulder cleaning in years. Once all bridges have been cleaned, the shoulders 
on each barrier wall will be swept periodically if dirt and debris are accumulaƟng more rapidly.  
 
During this iniƟal reset period, drainage systems, scupper pans and downspouts will be cleaned to remove 
buildup or silt and dirt and any vegetaƟon or debris. Any drainage failures and/or repairs needed will be noted 
for further aƩenƟon.  
 
Joint Cleaning & Sealing (Bridge Decks) 
During the iniƟal cleanup period, bridge expansion joints throughout the system will be cleaned out concurrently 
with the sweeping and drain cleaning operaƟon. During this process, a list of bridge joints that are failing, have 
lost adhesion, or are altogether missing will be generated. Our project engineer will work with our bridge 
superintendent to develop and implement a joint cleaning and sealing program. Bridge joints on average need 
re-sealing every 4-5 years and we anƟcipate re-sealing a percentage of the bridge inventory on an annual basis. 
 
Joint Cleaning & Sealing (Slope Pavement) 
Many of the joints underneath the bridges in the slope pavement have roots and weeds growing out of them, 
many having no epoxy seal remaining. It is criƟcal that these joints receive the same inspecƟon and treatment 
as bridge joints on the deck. AIMM will remove all vegetaƟon from the slope pavement first, then incorporate 
re-sealing of slope pavement joints into the re-sealing program. These types of failures are less frequent but 
require the same level of aƩenƟon. 

 
B.12.2 - Scenarios & SituaƟons – Spall Repair 
If not repaired correctly, major spalls with corroded steel can lead to severe failure of concrete superstructure 
or substructure elements due to conƟnued weathering, salt brine applicaƟon from de-icing operaƟons or other 
cumulaƟve effects. AIMM assumes the work order in this scenario to be a Priority Maintenance Work Order as 
defined by 29.2.3 in the scope of services. Priority Maintenance work orders have 180 days to complete, 
however, if any of the spalling presents safety issues, the repairs will be expedited accordingly. The I-40 Buffalo 
River bridge in Humphreys County is an example bridge where this scenario could occur. 
 
Our general approach for any priority maintenance work order would be: 

 PM and/or project engineer review inspecƟon reports, work order and recommended repair procedures 
and discuss with TDOT during the Bridge InspecƟon Review CommiƩee. 

 Request as-built bridge plans to confirm rebar size, spacing and cover dimensions. 

 Discuss with TDOT bridge engineering and maintenance staff if further clarificaƟon is needed. 

 Follow all recommended repair procedures, current TDOT SpecificaƟons, TDOT Standard drawings for Bridge 
Repairs, and construcƟon plans or shop drawings for repair. 
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 Follow TDOT SpecificaƟons 604.21 Finishing 
Concrete Surfaces to final surface finishing. 

Curing 

 Allow concrete to cure based on recommended 
cure period, depending on type of applicaƟon, 
locaƟon of repair and seƫng Ɵmeframes. 
AnƟcipate using rapid set concrete for major 
spall repairs on bridge decks. 

 Remove underdeck bridge forms once concrete 
has finished curing. 

Close out and documentaƟon 

 Perform final cleanup of materials and de-
mobilizaƟon of equipment. 

 Document repairs before, during and aŌer with 
digital pictures. 

 Close out work order and upload documentaƟon 
to TDOT as required. 

 Perform Quality Control review as needed. 

 

B.12.3 - Scenarios & SituaƟons – Box Culvert Erosion Repairs 

Upon inspecƟon, confirm the erosion and undermining are not compromising the roadway. If the roadway is 
compromised, schedule necessary shoulder or lane closures (possibly detour) and mobilize emergency 
workforces to expedite repair. Assuming the roadway is not compromised, and the repair procedures aren’t 
emergency in nature, AIMM would do the following: 

 Implement temporary erosion control measures to prevent further soil erosion including silt fences, erosion 
control blankets or sediment basins. 

 Expose damaged secƟons of culvert or wingwall by excavaƟng carefully, removing loose or unstable soil. 

 Once exposed, perform any concrete repairs on the culvert including patching or crack sealing. Replace in-
kind any compromised wingwall secƟons to restore proper drainage flow and prevent future erosion. 

 Stabilize the foundaƟon beneath or around the culvert or wingwalls. Where space is limited to compact fill, 
use flowable fill or other self-consolidaƟng materials that meet TDOT specificaƟons.  

 Backfill excavated areas ensuring proper compacƟon. Install geogrids, filter fabric and/or rip rap as needed, 
to match original design and construcƟon of culvert or wingwall. 

 Remove temporary erosion control measures and fully document repairs.  
 
Once repaired, this box culvert would receive inspecƟons on a regular basis, specifically aŌer major storm 
events. Should any reoccurring issues present themselves, AIMM would work with TDOT drainage to further 
invesƟgate and review potenƟal drainage improvements. 
 

B.12.4 - Scenarios & SituaƟons – CanƟlever Sign Structure Repair 

Hairline cracks in moment connecƟons for canƟlever sign structures are common maintenance issues that need 
to be addressed for safety of the traveling public. If major cracking is evidenced, a more immediate response 
may be required including removal of the canƟlever arm for off-site repairs. This type of repair is a simple repair 
that requires comprehensive planning of traffic control, arm support, access equipment and qualified welding. 
AIMM will follow all design plans, shop drawings, TDOT standard specificaƟon 602.19 Welds and FHWA 
Guidelines for the InstallaƟon, InspecƟon, Maintenance and Repair of Structural Supports for Highway Signs, 
Luminaires, and Traffic Signals. AIMM would conduct the repairs in the following manner: 
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1. Traffic Control – Upon receipt of the inspecƟon report, AIMM will develop a repair schedule. Because this is 
a canƟlever sign structure, the canƟlevered end of the sign needs to be supported during the repair to unload 
the welded moment connecƟon. To properly do this, a mulƟ-lane interstate lane closure will be needed.  

2. CanƟlever Support – Once traffic control has been implemented, the sign structure needs to be temporarily 
supported to relieve the load on the moment connecƟon. A crane will be mobilized to safely provide support. 

3. Grinding – Once the sign structure is safely supported by the crane our welder will access the moment 
connecƟon and grind out the compromised welds. Grind weld at a 10-15 degree angle. 

4. Surface PreparaƟon – Once compromised weld has been removed, adequately prepare the surface areas 
adjacent to the weld. Preparing the surface for welding is essenƟal to ensure a strong and reliable weld. 
Remove any dirt, rust, paint, oil or other contaminants from the surface. Use a wire brush, grinder, or sand 
paper to clean the area to be welded. 

5. Perform Welding – Once the surface has been adequately prep, commence with welding the cracked area. 
Use proper welding techniques, maintaining a steady hand and consistent travel speed. Avoid excessive 
weaving or stopping and starƟng, which can lead to defects. Once complete, inspect the weld for any 
defects, such as porosity, cracks or incomplete fusion. Clean the weld and surrounding area to remove and 
slag or spaƩer using a wire brush.  

6. Prime and Recoat – Apply coaƟng materials meeƟng all structural steel coaƟng applicaƟon and QPL 
requirements including primer and topcoat. Allow sufficient Ɵme for curing and drying of coaƟng materials.   

7. DemobilizaƟon – Once repair is complete, slowly release sign structure and demobilize bucket trucks, cranes 
and safely remove all traffic control.  

 
Once the repair is complete, ensure proper close-out documentaƟon is retained including material product data 
sheets, before and aŌer photos and any other perƟnent informaƟon. The repair will be incorporated into our 
weekly accomplishment reporƟng with details made available to TDOT as requested. Perform Quality Control 
checks as needed to ensure repairs are performed correctly. 
 

The AIMM advantage! 
There are several factors that give the AIMM Team a disƟnct advantage: 

 Safety is the foundaƟon of our culture and will always come first! 

 AIMM understands the shiŌ in strategy for TDOT and the importance 
of seamlessly mobilizing and delivering the PBMC services. 

 We are Middle Tennessee residents. 

 Our leadership has deep PBMC experience. 

 We are commiƩed to providing effecƟve management, Ɵmely 
response, and proacƟve communicaƟon on this contract. 

 We possess a QMP that ensures  reliable contract compliance and 
exceed the customer expectaƟons. 

 Recognize our customers include the traveling public, TDOT, THP, government agencies, and other related 
organizaƟons within the region. 
 

We truly appreciate the opportunity to showcase our professional abiliƟes with a highly effecƟve, proacƟve 
team to TDOT Region 3.  
 

Figure 23 - AIMM Executive Team at Region 3 HQ 
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CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are 
intended solely for the addressee(s) and may contain confidential and/or privileged 
information and may be legally protected from disclosure. If you are not the intended 
recipient of this message or their agent, or if this message has been addressed to you in 
error, please immediately alert the sender by reply email and then delete this message and 
any attachments. If you are not the intended recipient, you are hereby notified that any use, 
dissemination, copying, or storage of this message or its attachments is strictly prohibited 
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1776 Yorktown St. Suite 325. Houston, TX 77056. 

CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are 
intended solely for the addressee(s) and may contain confidential and/or privileged 
information and may be legally protected from disclosure. If you are not the intended 
recipient of this message or their agent, or if this message has been addressed to you in 
error, please immediately alert the sender by reply email and then delete this message and 
any attachments. If you are not the intended recipient, you are hereby notified that any use, 
dissemination, copying, or storage of this message or its attachments is strictly prohibited 
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Doug Qualls

From: Dayton Ward <dayton1836@gmail.com>
Sent: Friday, November 10, 2023 6:49 PM
To: Doug Qualls
Subject: Re: TDOT PBMC - Subcontractor Assent

Yes, thank you. 

Dayton Ward 
Outdoor Solutions 
TN Charter #4260 
615-713-6311
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On Nov 10, 2023, at 10:40 AM, Doug Qualls <doug.qualls@aimmus.com> wrote: 

  

Dayton, 





From: T.J. Dixon
To: Doug Qualls
Subject: Re: TDOT PBMC - Subcontractor Assent
Date: Wednesday, November 22, 2023 1:39:56 PM

 












From: Doug Qualls <doug.qualls@aimmus.com>
Sent: Wednesday, November 22, 2023 12:44 PM
To: T.J. Dixon <tj@gotpotholes.net>
Subject: TDOT PBMC - Subcontractor Assent

T.J.,

Please confirm AIMM has permission from Pavement Restorations, Inc. to
incorporate your company into our RFP response to TDOT for both the PBMC North
and South projects (RFP 40100-PBMC001 & RFP 40100-PBMC002).

Please respond to this email stating “Yes”.

Doug Qualls, PE
VP Operations

 813‑507‑2809
 1776 Yorktown St. Suite 325

    Houston Texas 77056











TEXAS.
Corporate Offices.
1776 Yorktown St. Suite 325. Houston, TX 77056.

CONFIDENTIALITY NOTICE: The contents of this email message and any
attachments are intended solely for the addressee(s) and may contain confidential
and/or privileged information and may be legally protected from disclosure. If you are
not the intended recipient of this message or their agent, or if this message has been
addressed to you in error, please immediately alert the sender by reply email and
then delete this message and any attachments. If you are not the intended recipient,
you are hereby notified that any use, dissemination, copying, or storage of this
message or its attachments is strictly prohibited









LOCATIONS.

FLORIDA.
12054 NW 98th Ave. Hialeah, FL 33018.

TEXAS.
Corporate Offices.
1776 Yorktown St. Suite 325. Houston, TX 77056.

CONFIDENTIALITY NOTICE: The contents of this email message and any
attachments are intended solely for the addressee(s) and may contain confidential
and/or privileged information and may be legally protected from disclosure. If you are
not the intended recipient of this message or their agent, or if this message has been
addressed to you in error, please immediately alert the sender by reply email and
then delete this message and any attachments. If you are not the intended recipient,
you are hereby notified that any use, dissemination, copying, or storage of this
message or its attachments is strictly prohibited
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Doug Qualls

From: Brandon Rogers <brogers@rtgcontractors.com>
Sent: Monday, November 13, 2023 2:32 PM
To: Doug Qualls
Subject: RE: TDOT PBMC - Subcontractor Assent

Yes. 

Thanks, 

Brandon Rogers 
Vice President of Operations 
www.rtgcontractors.com       

Mobile: 615.587.0284  Email : BRogers@rtgcontractors.com 

Office: 615.242-5448   2620 Locust Street, Nashville, TN 37207 

Celebrating 50 years 
serving Middle Tennessee

From: Doug Qualls <doug.qualls@aimmus.com>  
Sent: Monday, November 6, 2023 7:19 AM 
To: Brandon Rogers <brogers@rtgcontractors.com> 
Subject: TDOT PBMC - Subcontractor Assent 
Importance: High 

Brandon, 

Please confirm AIMM has permission from Roy T Goodwin to incorporate your company into our RFP 
response to TDOT for both the PBMC North and South projects (RFP 40100-PBMC001 & RFP 
40100-PBMC002).  

Please respond to this email stating “Yes”. 
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information and may be legally protected from disclosure. If you are not the intended 
recipient of this message or their agent, or if this message has been addressed to you in 
error, please immediately alert the sender by reply email and then delete this message and 
any attachments. If you are not the intended recipient, you are hereby notified that any use, 
dissemination, copying, or storage of this message or its attachments is strictly prohibited 
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FLORIDA. 
12054 NW 98th Ave. Hialeah, FL 33018. 

TEXAS. 
Corporate Offices. 
1776 Yorktown St. Suite 325. Houston, TX 77056. 
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